B e

Engaging Customers to Help
Bring Down Sewer Blockages and
Floodings

Elvira Gabos
Project manager
27.07.2019

<= Southern
—~ Water




Why do we need such a project ?

300,000 sewer blockages in the UK every year
Cost: £100million
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Business need

Fat, oil, greases
15%

Rags, wipes
26%
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Mixture-fat & wipes

25%
66% of blockages
IS preventable
Roots
6%
Silt

3%

OtherfUnknown
25%
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Target audience

Domestic customers Food Businesses
4.6 million 28,000
Home visits ommunity event Engage food Pro-active visits &
businesses sewer survey
Working with Reactive visits
schools

[ Influence of national & international media & other UK water companies }
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Strategy to engage customers living in hotspots

R Company wide general campaign with traditional and social -~ _
/ media
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Stakeholders

Other teams
in Southern
Water

Scouts

Brownies Food Trade
_ t_)usmess_es, associations
Domestic incl. chains

customers

Governmental
organisation

Community
groups

Wastewater
companies
Chambers of
Commerce
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Cutting edge approach towards multi-premises
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The Unflushables Film & campaign
Reached 16

2017 million people

Gold Award in 2017
from CIPR
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The Unflushables 2 & the Augmented Reality game

Download this: |8

'''''
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Fat, oil, grease and unflushables

What we’ve done

We’ve visited E

60,000 customers

at home to share advice

We've visited
2,300 businesses

which make or serve food
to offer advice

We've been
in the streets

lifting

9,000
manholes

to find and
remove blockages

We’ve held 20
‘action days’

to engage communities in
our campaign — reaching
around 4,000 people

Progress with 7/ people

Visited /3,000 customers
Lifted 9,200 manholes
Found 1,250 sewer issues
Held 20 days of action

Contacted 2,500 food
businesses

Engaged ~& large multi-
premises food chains

Gave 450 presentations . southern
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Reduction in sewer blockages

Trend of sewer blockges 2012-20

25,000 - Froject started
"
23,500
23,034
21,605
e -
E 20,000 - 19,712 Estirmate Estimate
o 18,000
17,000
15,000 . . . . . .
Average 2012-14 201516 201617 201718 201819 2019720
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Achievements, benefits

Customer awarenesst 5%

Sewer blockages || 17%

Prevented & internal floodings
We won gold with our film

We will have saved £11.5 million by
2020

The “Southern Water Model” for
engaging food businesses

i3

Fat, oil, grease and unflushables

Our successes

We're having a big
impact with a low
budget of £261,000 per
year — we calculate the
total benefits will be
£11.5 million

by 2020

nearly 20%
— from around 23,000
to around 19,000

D We!
40- 50 t Iﬂ d ng
inci h year

an
: £12,000
i for each inciden

Awaren of what
should a d h uldn’t
e flushed iownth loo
hasincreased by

5% since 2016
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Any questions?

Ask for a detailed report if need more info....

_
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Thank you

Elvira.Gabos@southernwater.co.uk
Tel:01273663433
Mobil: 07881357501
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